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Minutes
As per the Detailed schedule for Dilaogue Meeting 1, the Meeting was split into two sessions. First session, from 9.15h.-13.00h, was a general discussion on key transaction parameters. The second session, from 14.00h-17.00h, was a focused discussion on specific transaction parameters, followed by the conclusions.

I. The first session was split in to three topics: Technical Concept and Sites, Waste, and Financial and Business case, each topic lasting approx. 75 min. The following was discussed:

1. Technical Concept and Sites 

Bidder presented how its indicative solution fulfills the City’s overall objectives and proposed targets in terms of diversion, recovery and emission. 

In particular, the Bidder: 
a) Presented the perceived relative advantages and disadvantages of each site, and how the proposed solution takes full advantage of the sites' respective properties and features 
b) Presented the nature of the facilities and technologies proposed, and outlined how the integrated solution fulfills the City’s overall objectives and proposed targets, while maximizing value extraction from Contract Waste  
c) Presented its approach to managing and rehabilitating the existing landfill 
d) Presented its initial proposal for site layout and explained how it addresses the challenges of the existing site conditions, and 
e) Outlined the construction and commissioning programs, as well as the overall approach to delivering the interim services and the services

2. Waste 

City presented the concept of Contract Waste, waste delivery protocol and exclusivity. 

Bidder presented how responsive the indicative solution is to changes in Contract Waste volumes and composition. 

In particular, the Bidder: 
a) Presented its initial waste flow projections 
b) Presented how the proposed design responds to changes in Contract Waste volumes and composition:  
i. over the annual seasonality  
ii. over the term of the Contract, and 
iii. during planned and unplanned shut-down/plant unavailability  

c) Presented how it proposes to deal with Surplus Waste, hazardous waste and prohibited waste if requested by the City during the term of the Contract, and 
d) Presented how the proposed solution integrates with the waste collection and delivery  protocol of the City

3. Financial and business case 

City presented the approach to its capital contribution in the context of Serbia’s EU accession discussions 

Bidder presented how the proposed business case and financing solution delivers the most economically advantageous proposal to the City. 

In particular, the Bidder: 
a) Presented its indicative SPV structure, and envisaged sub-contracting structure
b) Presented its envisaged business case, how it plans to maximize various revenue streams, including energy and material recovery, and its impact on the City’s service payment 
c) Presented its envisaged financing structure, including indicative sources of funds, and 
d) Outlined key challenges foreseen in developing the financing package, including expected lenders’ requirement in terms of credit support, and the Bidder’s proposed mitigants


II. After the first session the meeting was concluded without the second session in the afternoon, as all the topics were covered.
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