BELGRADE WASTE TREATMENT AND DISPOSAL PPP PROJECT 

Dialogue Meeting 2 with Urbaser

Date: June 30th, 2016
Location: Bulevar Kralja Aleksandra 86, 5th floor, Belgrade
Signed list of attendees is attached.
Minutes
As per the Detailed schedule for Dialogue Meeting 2, the Meeting was split into four sessions. First session, from 8.30h to 12.00h, was a discussion on topics selected by the City of Belgrade. The second session, from 12.00h to 13.00h, was a discussion on topics selected by the Bidder. Parallel discussion were held in sessions 3 and 4 (from 14.00h to 16.30h), respectively covering legal and technical parameters of the transaction, followed by the conclusions.

I. The first session was split in 6 topics: warranties and due diligence; land, consents and utilities; supervening events, consequences and mitigants; payments; project implementation – timeline of events between bid date and financial close; and auxiliary contracts terms and conditions. The following was discussed:

A. Warranties and due diligence

The City presented its views and position regarding existing ground conditions and information made available by the City.
Bidder presented its approach in relation to the risk allocation for these items and the contractual implications of such considerations.

B. Land, consents and utilities

The City presented its position and progress regarding land titles, the interface with the PUC, existing landfill remediation, consents and the connections to electricity transmission line and district heating plant.
The Bidder shared its views on these topics and presented the way forward in order to make sure its views are discussed in detail and in line with the City’s objectives.

C. Supervening events, consequences and mitigants

The City and the Bidder discussed relief events, compensation events and change in law and the impact of those events in the contractual structure.

D. Payments

The City presented its approach to calorific value, volumes of waste, energy adjustment mechanism and the concept of surplus waste. The City presented its approach regarding deductions for performance, third party revenues, City’s service payment, financing terms and conditions and IFIs commitment, to which the Bidder responded by sharing its progress on the various topics.

E. Project implementation - Timeline of events between bid date and financial close

The City presented the approach to conditions precedent, funders’ commitment, ESIA and adjustments to the Bid parameter. 

The Bidder provided its feedback on the various topics and the considerations it takes into account on the way forward.

E. Auxiliary contracts – Terms and Conditions

The Bidder and the City discussed the terms of the newly adopted electricity power purchase agreement, as well as the heat off-take agreement and the off-take and marketing of other by-products that the Bidder may propose. 


II. During the second session, based on the Bidder’s proposed topics, the following points were discussed:

a. Program to Preferred Bidder stage - when will a full Project Agreement and Heat Offtake Agreement be produced?
b. Contamination caused by ongoing landfill operations being undertaken by the PUCs prior to ISCD
c. Surplus Waste - Surplus Waste in excess of the Pre-Agreed Surplus Waste Tonnage
d. Sole remedy where a Payment Mechanism remedy is specified
e. Exclusivity over Residual Municipal Waste / reductions in waste volume below threshold amounts / defining a change in waste collection practices
f. Landfill Diversion Rate and Surplus Waste
g. Excusing Causes
h. Change in Law and Qualifying Change in Law
i. Indemnity for breach of constitutional duty
j. Heat Offtake Agreement
k. EBRD comments
i. Interest rate and country risk Premium protection from submission to financial close
ii. Due diligence on the legal capacity, power and authority and credit capacity of City
iii. Lost energy revenues compensation mechanism. To define “materials impacts” on the total quantity or composition of Contract Waste, as well as changes in waste collection practices.
iv. Application of deductions during interim period and cap on deductions.
v. Legal and technical due diligence on Sites before Final Tenders
l. [bookmark: _GoBack]Connection to the grid and District Heating Network.
i. Permitting
ii. Route
iii. Interconnection with other DH networks
iv. Technical aspects
m. CDW and RMW Recycling rate calculation.
n. Archaeological risk.
o. Animal Waste
p. Architecture. Evaluation, limitations.

III. During the third session focused on legal parameters of the transaction, the following points were addressed:

The Bidder explained and clarified specific legal elements of the Bidder’s proposal.
The Bidder got an opportunity to seek for explanation or clarification from the City in relation to specific aspects of the Project, Term Sheet, and/or other legal documentation, and raise other issues or topics for discussion with the City which the Bidder believes may have a significant impact on the success of the Project and/or the Bidder's approach and proposals.

IV. During the fourth session focused on the technical parameters of the transaction, the following points were discussed:

The Bidder explained and clarified specific technical elements of the Bidder’s proposal. The Bidder got an opportunity to seek for explanation or clarification from the City in relation to specific aspects of the Output Specifications and raise other issues or topics for discussion with the City which the Bidder believes may have a significant impact on the success of the Project and/or the Bidder's approach and proposals.


V. The last session of the day was dedicated to the conclusions and summing up of key takeaways and next steps.
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